I Refuse To Accept the New Normal! (Part-3)
Time to become the Co-labor-ation Nation
Working together, we can right this “ship” of ours.
In Part-1 of this 3-Part series, I first identified my concern about accepting “New Normal” as something we must “get used to”.  I refuse to accept New Normal - especially unemployment near double digits “forever”!  I am offering 3 action-steps I believe will disprove the New Normal theory.  In Part-1, I offered that each of us must realize, in addition to the great liberty we have as US citizens, we must also accept our responsibility to maintain that liberty through our contributions to this great society, economic and otherwise.   In Part-2, I dealt with the need for leaders to adopt and spread the Abundance Mentality.  
In Part-3, I tackle another portion of the human condition we must overcome: instead of wasting time on distractions, we must concentrate on priorities.  Instead of watching Dancing with Bachelorette Millionaires, or whatever TV-shows-du-jour are called, we must spend some time working to continue this great experiment in self-government. 
Many people I meet believe their life is harder than anyone who has ever walked the face of the earth.  Without reference to the hardships and sacrifices of those who came before, they are comfortable in this assessment.   I believe this attitude was fostered by well-meaning parents who allowed freedom of expression.  Unfortunately, many parents failed to temper those expressions with a dose of reality.  Hence, lots of folks came to believe their “woe is me” story.  If you run into someone with this mindset, help them by asking: Have you ever been starving?  (Moments past typical meal times don’t count.)  When was the last time your hands were filthy?  Not from the opportunity to spend time in a favorite outdoor activity, but from a hard day of work in the field, factory, or kitchen?  And yet, when was the last time you looked forward to Monday? 
The frustration caused by getting little satisfaction out of the 28% of life spent dealing with “the job” causes too many people to hate going to work.  To fill the void, some “veg” in front of the boob-tube while others attempt to relive their childhood vicariously through their kids’ activities or favorite sports teams.  We are wasting the true sacrifices made by our parents and grandparents who, by living responsibly and with an Abundance Mentality, created the greatest standard of living – ever!  Instead of appreciating this “gift” and using it to propel us to the next level of the human condition, our progress has stagnated.  Many studies identify an alarming and disheartening trend – large numbers of workers spend in excess of 2 hours per day[footnoteRef:1] using their internet connectivity at work for silly games, shopping, and entertainment activities.  In just two years, the World Economic Forum has downgraded the US from 1st to the 4th most competitive nation[footnoteRef:2] – we are losing our competitive edge! [1:  http://careerplanning.about.com/cs/bosscoworkers/a/net_at_work.htm]  [2:  http://www.weforum.org/en/initiatives/gcp/Global%20Competitiveness%20Report/index.htm] 

The answer: improve the productivity of our workforce.  The historical solution has typically been a search for better machines, improved technology.  While advancements in technology will continue to have significant impact, the next great leap in productivity will come as a result of true leaders unlocking the full potential of the people in their organizations.  It will require a seismic shift away from the belief that deployment of new technological tools is all that’s needed.  Instead, we must recognize the value, the potential in each employee and find the willingness to engage them in pursuit of the best use of their talents.  Unlocking this potential will unleash an avalanche of productivity the likes of which we have not seen.
I contend it will also vastly increase the satisfaction that comes from a job well done, working as a team to accomplish goals, determining/achieving the purpose for our lives, and making Monday something we all look forward to.  Some will counter, “Ken, you first have to have a job and one that pays well.”
Many correctly believe a prime way to compete with foreign companies is to compete on price.  Unfortunately, their “Chicken Little” mentality causes loss of judgment resulting in a belief that we should reduce price by reducing wages.  Let’s recognize two key issues related to engaging our workforce: 1) incentivize results by rewarding performance and 2) reinvigorate the quality efforts that began to be popularized in the late 80s.  But this time, let’s include a new dynamic – the way to survive and likely thrive will be a reorientation of the roles and responsibilities of the entire organization.  As good as Lean and Six Sigma programs are for managing resources, we need to adopt leadership techniques that will energize our workforce and allow us to regain our position as the most competitive nation.  Recognizing the need to both manage and lead will allow your team to collaboratively achieve the organization’s mission.  I believe our #1 priority is to help the US become the Co-labor-ation Nation.  Adoption of my leader development company’s motto - Profitable Ventures through Human Dynamics – will help us regain #1 status.  Make this a priority, be part of the revolution that transforms the workplace.  The people of this great nation urgently need your help.
By enacting all 3 of the action steps I laid out in this series (i.e., living responsibly, adopting an Abundance Mentality, and concentrating on priorities) we will disprove “New Normal”, regain our footing and unlock the incredible store of potential within each of us.  Please, join me in this quest.
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